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Board Meeting Synopsis for February 18, 2010

Music:
The Music Director reported that a lot of the equipment used by the
community is in need of repair or replacement. Specific needs and the cost
factor will be reported at the next board meeting and shared with the
Community.

Spiritual Director
The spiritual director reported that we now have an assistant spiritual
director, John Etcher from Ivy Memorial Baptist Church.
The spiritual director will host a luncheon for pastors that are members of the
Community to discuss the Emmaus movement both locally and otherwise, and
the different types of service opportunities that are available within TWE.

Team Selection
The men’'s team and women's teams are in place and have begun training for the
Spring walks.

Registration/Weekends/Outreach
A cost study was presented concerning moving the walk from Airfield
Conference Center to Triple R Ranch. It was found that it would be more cost
efficient to keep the walks at Wakefield.
Outreach material is available (video, brochure) for those members of the
community who want to "spread the word” about Emmaus with members of
their home church.

Finance
All accounts for the community are in place. The finance director is exploring
the use of credit cards by teamers, sponsors, and pilgrims to pay for the walk.
She also reported that we may need to look for a new attorney to assist the
Community with its annual paperwork that is filed with the State.

Agape
The agape director is developing a new international agape letter that each
member of the community will be able to sign. The agape committee will meet
at 5:30 before the gathering to work on agape projects. The Agape page on
the TWE website now includes online sign-up for the weekend prayer vigils.



Communications
Facebook is up and running and being well received.

Documents
The document director reported that the current roster is up to 368 members
and he is looking for many more. He is also looking for information from
members of the community about walks, teams, and pilgrim lists for the earlier
walks by our community.

Lay director
The by-laws will be voted on at the March gathering.
The next board meeting will be March 18 at 7:00 at GBPC.



